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    To our children

  


  
    PREAMBLE


    In 2017, I published my first book The Resilience Drive, guided by the enthusiasm for sharing simple strategies, resilience habits, whose effectiveness is proven by research. It seemed useful to me to take a scientific look at common sense practices that are often overseen in the hustle and bustle of everyday life. I also wanted to offer a preventive perspective of resilience, based on the opportunity to fully mobilize all of our resources – body, heart, mind, and spirit.


    The 100 simple practices suggested in this first book are essentially levers of personal resilience.


    Today, my remarks are complementary, and my motivation is different. Of course, the recent global situation and the Covid-19 pandemic have brought the concept of resilience to the forefront, at the personal, organizational, and societal levels. The activities of the Resilience Institute, which I co-founded in Europe, have benefited from this – quite sudden – awareness within organizations. The topic of resilience was no longer trivial but a priority. It was vital to raise awareness among employees, develop coping strategies for managers and ensure business continuity.


    It has become increasingly obvious to me that the leader’s role – team leader, director, or manager (more on these terms later) – is crucial and critical to the collective resilience capacity of a team. However, the required skills to lead a team courageously, benevolently, and successfully in today’s world are not all present. School, continuous education, university and corporate training programs rarely incorporate these skills of a different kind, which I call resilience skills.


    The desire grew to write about it and to humbly offer a distinct perspective on leadership skills. This book is the outcome of twenty years of professional experience, including twelve years at the Resilience Institute where I coach teams and leaders in their managerial role. I have witnessed with joy and confidence an ever-growing attention to resilience skills. In this publication, I want to emphasize the interpersonal dimension, and so reminding us how influential a leader’s behavior is on his staff.


    This book is for anyone who oversees a team – whether small, medium, or large. For simplicity’s sake, and to remain gender neutral, I often use the term manager or leader which identifies both men and women. For the ease of reading, I have decided not to use inclusive language but to use the masculine form.


    It goes without saying that when leader or manager are mentioned, it applies to all genders.


    Hopefully, you will find some food for thought and, above all, some courses of action to strengthen your impact and positively influence your staff.


    Whether you run a construction site, a hair salon, a law firm, a fashion boutique, a restaurant, a school, a multinational corporation, or train people, if you have employees or interns in your care, this book is for you.

  


  
    FOREWORD
by Ilham Kadri
CEO and President of Solvay’s
Executive committee


    [image: ]We are living a true leadership transformation. The world around us is rapidly changing: “global,” “uncertain,” “volatile,” “fast,” “agile,” “well-being,” “burn-out” or “bore-out” are words that are part of our daily lives as business leaders. As a result, we see new business cultures, new codes, purposes, new ways of working, and new focuses, notably on well-being, coming from leaders that navigate change and manage their teams differently than before. Resilience, which is brilliantly decoded in this book, is the key for any leader to face new challenges, stay grounded, remain his/her true self and outperform in the long-run. Ultimately, resilient leaders evolve with their time but they have a strong sense of self, their relationship to others, their environment, and the question of meaning, as Alexia Michiels describes it.


    Simply put, the leadership styles of yesterday are not adequate to meet the challenges we face today. Today’s leaders must be resilient. They must have empathy. They must lead with their hearts as well as their minds.


    I strongly believe in the mindset of bringing one’s whole self to work, which I find intrinsically linked to Alexia Michiels’ perception of an authentic leader. Of course, the book highlights other types of leadership, but I feel best aligned with Alexia’s definition of an authentic leadership, where truthfulness, authenticity, sincerity and humility prevail. In my view, to lead with your heart and your mind you need to bring your whole self to work every day. This is not an easy task. Bringing your whole self to work every day takes a lot of courage. It means breaking down emotional barriers and daring to be vulnerable, empathetic, imperfect, and authentic. Vulnerability is a strength not a weakness!


    This mindset is not in opposition with professionalism, performance or success. Quite the contrary, if you are yourself at work you will perform at your best. At Solvay we have made the principle of bringing your whole self to work the foundation of our diversity, equity and inclusion roadmap. For instance, when I switch on my computer in the mornings, I am more than a businesswoman in a suit: I am still a mother. I was born and raised in Morocco. I have strong convictions. These things are all part of who I am at work and they play a strong role in my ability to lead.


    I want today’s leaders at Solvay to nurture a mindset in which they and everyone around them feels empowered to be themselves, speak up, and unleash their full potential. Making people feel valued and respected for who they are creates a more satisfying, sustainable environment. We’re bringing human dignity back to the center of everything we do. I believe that companies that put human dignity first will last the longest.


    Alexia’s book also highlights the importance of finding your purpose to strengthen your own resilience and the resilience of your company. This is a message very close to my heart. Since the beginning of my mandate as a CEO, in 2019, as a bottom up exercise we sought out our “why”. When you ask someone “why” they are doing their job, they often end up telling you the “what” and the “how”, rather than the “why”. After a nine-month listening exercise, we unveiled our new vision – sustainable shared value for all – and our purpose – we bond people, elements and ideas to reinvent progress. Beyond our financial imperatives, our purpose encapsulates why we exist, what is our North Star as a company. Our Vision is what the world will look like when we fully live our purpose.


    Finally, the importance of making bold business decisions while still caring for people is another element of Alexia Michiels’ book that especially stands out. It’s about the power of AND. As business leaders we must believe in the intriguing concept that we have the courage, curiosity and long term perspective to operate within two seemingly opposed ideas: we can be inspired by our past AND engaged in our future; we can be humble AND bold; profitable AND sustainable; science-driven AND innately human; caring AND daring.


    This kind of resilient leadership is especially crucial to meet the most pressing challenges we face, such as the climate emergency, environmental deterioration, resource scarcity, social inequalities, growing population, political upheavals, as Alexia points out. Through strong, people centered leadership we can unleash the full potential of our teams and drive innovations that will bring down our greenhouse gas emissions, create the circular economy solutions of the future, enable a better life for all and be profitable.


    As leaders today we have a huge responsibility to inspire the next generation of leaders and live up to their expectations. It is up to us to create better leaders and, as a result, a better world. This book provides an excellent blueprint that will inspire any leader to understand how one can activate purpose at the service of causes that are bigger than us.

  


  
    INTRODUCTION


    Since it is at the heart of this book and punctuates most of the chapters, the notion of resilience deserves to be explored and clarified. The English word resilience comes from the Latin resilire, to rebound, to reflect on.


    
      The Merriam-Webster dictionary provides several definitions to help us think about the term. In physics, resilience is the ability of a material to recover its initial shape after a shock. The famous psychiatrist and author Boris Cyrulnik reminds us of the first use of the word in the field of geology: farmers describe soil as resilient when, after a flood or a fire, life resumes but not quite as before. It is an adaptive transformation; a catastrophe forcing a change of direction. What a great metaphor! In psychology, resilience is the ability of an individual to psychically resist the trials of life, to bounce back, to rebuild. In computer science, it is the capacity of a system to continue to function, despite a breakdown. In ecology, resilience defines the capacity of an ecosystem, a biotope, or a group of individuals to recover after an external disturbance. At the Resilience Institute, we define resilience as a set of skills allowing us to bounce back, grow through challenges, make a positive impact beyond ourselves, and achieve fulfillment. Quite a program! Vast, yes, but exhilarating!

    


    Resilience invites you to fully mobilize all of your resources – body, heart, mind, and spirit – to navigate through the ups and downs of life with more confidence, joy, and success.


    The resilience spiral is an invitation to become aware of your state, or the state of your team, in order to choose the best response to a situation. Negative spirals are part of life; it is illusory to try to avoid them at all costs. However, being alert and capable of not remaining stuck in a negative state is within your reach. Similarly, being always at the top and seeking permanent happiness at all costs is either naive or arrogant.


    [image: ]


    Being resilient means knowing yourself, recognizing that every state (and indeed, life itself!) is temporary (impermanent) and creating the conditions allowing you to spend more time in the positive – more fulfilling – spiral.


    This is true for a team as well as for an entire organization. My hypothesis is that a team leader, through his behavior and attitude, greatly influences the behavior and attitude the team exhibits. This is what I have observed in a number of situations. Leaders: this is why this book is for you, whose impact on a team is often greater than you can imagine.


    The recent evolution of the world has revealed the notion of interdependence in a clearer way, and it can no longer be denied. Interdependence between human beings and nature, between countries, between economic, political, scientific, and social sectors. Guiding a team with benevolence, with resilience, implies taking this interdependence into account. It encompasses considering all the stakeholders of a project in order to better lead it. This is a far more complex task than acting in ignorance, but a much more satisfying one!


    After a first chapter dealing with the current situation, the next chapters of this book are designed as reflection stages: relation to oneself, relation to others, relation to the environment and finally, the question of meaning. This journey seems relevant and necessary. Each stage counts to better embrace the next.


    Throughout the chapters, reflection breaks will punctuate your reading. Given the often-hectic pace of our busy days, these moments tend to be few or nonexistent. We are naturally more reactive than responsive. This attitude is not up to the challenges of today’s world. Creating time to reflect is a real discipline that needs nurturing in order to make better decisions.
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    Finally, you will find a Practical Menu to translate these ideas into action. You will discover some suggestions aimed at strengthening your Resilience Quotient and cultivating a thoroughly human leadership.
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CHAPTER 1

NAVIGATING
UNCERTAINTY

“To understand is not to understand everything, it is also acknowledging that there is something incomprehensible.”

Edgar Morin

Today’s world – less clarity, more awareness

The recent evolution of the world has upset the convictions of those who believed that science and Man are stronger than nature. This is a call to humility – a virtue that has grown rarer during the last hundred years. This stretch of time is marked, among other things, by the multiplication of scientific progress, material well-being, acceleration of production rates, expansion of cities and the desertification of the countryside. We must face a growing disconnection between human activity and the cycles of nature, without denying the progress of modern civilization – for example in healthcare.

Managerial responsibility and the related skill sets must evolve. The Covid-19 pandemic has highlighted our extraordinary resilience ability! In the midst of the ordeal, a great many people and organizations have mobilized undervalued resources and demonstrated notable resilience in record time.

In the professional world, remote work has become widespread at an unprecedented speed. Many organizations have successfully implemented systems that ensure business continuity despite the constraints of (partial) lockdown. Leaders have shown extraordinary responsiveness in guiding their teams remotely, maintaining contact “while away” and pursuing their goals. This “performance” has an undeniable human cost: the blurred boundaries between home and work tend to generate more work and, for some, great difficulty in disconnecting. Mental health is on the line, and no one is invincible. As a leader, you cannot ignore this situation; while many nonwork factors are at play in these matters, it is your responsibility to create a – possibly virtual – work environment that sustains the resilience and mental health of your employees.

The unknown and the doubts bring out salutary realizations.

The global situation remains volatile, uncertain, complex, and ambiguous (summarized by the acronym “VUCA”).

Confrontation with the unknown and unpredictable tends to revive a form of humility. I dare state that the Covid-19 pandemic has underscored the inconsistencies of an unsustainable system and the need to accelerate the transformation of our lifestyles and our ways of working.

The various theories of resilience identify type 1 resilience, consisting in mobilizing the necessary energies to find the status quo ante balance and type 2 resilience, which consists in initiating a process of transformation prompting the person, organization or society to grow through hardship. It is obviously the latter perspective that I encourage you to consider. Even if resilience can be natural (some people are genetically more resilient than others), there is no doubt that a large number of resilience skills are acquired; it depends on the environment, learning and education.

With no further ado, it is now necessary to nurture our resilience skills, to bring reflexive answers in order to question our way of living, working and managing a team. Beyond the purely rational, we need to solicit skills that have been underused, dormant or simply undervalued in the professional world. In a global setting that is due to remain very uncertain, I believe these skills will be markers of success.

All the while keeping past good practices, priorities need to be repositioned. The time is right to insist on the importance of relationships and to pursue the quest for meaning, sharpened by turbulent times.

Let us take advantage of crises to change the system, ask ourselves the right questions, and make more conscious choices about the impacts of our behaviors and decisions, beyond ourselves. Individually, through our actions, we can help build the world of tomorrow.

And the manager in all this?

If you are reading this book, you are probably responsible for a team. Whether it is a small team or an entire organization, you are a manager, a leader.

Chief, manager, leader… what are we actually talking about?

Everyone probably has an intuitive understanding of what leadership means. One’s perception of the term has evolved dramatically over the past 100 years, at the discretion of fashions, ideologies and the transformation of society and professional environments.

The word leader is of English origin and refers to a chief. The Merriam-Webster dictionary defines a leader as a person who has commanding authority or influence.

Early definitions of leadership emphasize control, centralization of power, authority, and a guiding line based on dominance relationships, a very vertical and hierarchical perspective of the word.

The leader is the “one who knows” – the expert – guiding the group.

Gradually, the idea of a leader’s influence emerges; leadership is then defined as the behavior of an individual, the leader, who influences other individuals or a group in the pursuit of common goals.

Over the last twenty years, novel trends have proposed different approaches to the definition, emphasizing different attributes of the leader.

For example:

Authentic leadership, valuing the authenticity and sincerity of the leader as well as those of his team.

Servant leadership, which positions a leader at the service of his employees, helping them develop autonomy and competency.

Spiritual leadership, emphasizing personal and group values.

These different trends underline the importance of emotional skills, long considered marginal in a professional environment. Many organizations recognize that emotional intelligence is one of the key competencies of high performers. Daniel Goleman, a world expert on emotional intelligence, advocates that 85 % of the skills accounting for the highest performance in leaders are due to emotional intelligence – the balance being technical skills1.

[image: ]

Leading a team, with your head, your heart and more

For over a hundred years, understanding, defining, and measuring human intelligence has been the subject of various research studies. In the early 20th century, the Frenchman Alfred Binet (1857-1911) developed the first intelligence evaluation to characterize children with learning difficulties. His test assumed that intelligence evolves with age but remains relatively stable compared to a group of peers of the same age.

IQ first – Intelligence Quotient

The concept of IQ has progressed over the years. A German psychologist, William Stern (1871-1938), formulated the first definition of IQ in 1912. He advanced the idea of expressing the results of intelligence tests with a number, the intelligence quotient. This number relates an estimated mental age to a current present age. For example, if a 10-year-old girl has the intellectual capacity of a 12-year-old girl, her IQ is 120 (12/10):

100 x mental age / chronological age

This equation only makes sense for children. It is estimated that about 50 % of the world population has an average IQ (i.e., 90 to 110), about 13 % is between 110 and 139 and 1.5 % of the earth’s inhabitants have the IQ of a genius.

Stanford University professor Lewis Madison Terman (18771956) and David Wechsler (1896-1981) later carried forward the Binet test to measure adult intelligence. These assessments measure a range of cognitive abilities – vocabulary, mathematical skills, short-term memory, long-term memory, spatial perception, and reasoning skills.

The many IQ tests detractors believe that intelligence becomes whatever one decides to measure. The American psychologist Edwin Boring (1886-1968) stated: “Intelligence is what the tests test”.

One of the fundamental questions is to distinguish between the part of intelligence linked to genes, the innate, and the part linked to experience and teaching, the acquired. Or said differently, nature versus nurture. It is highly likely that a favorable environment at key development stages has a profound impact on our intelligence. Some studies even demonstrate the influence of diet on the improvement of cognitive performance!

OEBPS/image/Image41587.jpg





OEBPS/image/cover.jpg
Alexia Michiels

Foreword by Dr Ilham Kadri / Afterword by Thomas Buberl

RESILIENCE
QUOTIENT

Leadership with heart and purpose






OEBPS/image/Image41579.jpg





OEBPS/image/Image41603.jpg





OEBPS/toc.xhtml

  
    Table of Contents


    
      		
        Cover
      


      		
        Backcover
      


      		
        Copyright
      


      		
        Title
      


      		
        Dedication
      


      		
        PREAMBLE
      


      		
        FOREWORD BY ILHAM KADRI
      


      		
        INTRODUCTION
      


      		
        CHAPTER 1. NAVIGATING UNCERTAINTY
      
        		
          Today’s world – less clarity, more awareness
        


        		
          And the manager in all this?
        


        		
          Leading a team, with your head, your heart and more
        


        		
          IQ first – Intelligence Quotient
        


        		
          Then the EQ – Emotional Quotient
        


        		
          Last but not least, the RQ – Resilience Quotient
        


        		
          The leader’s ecosystem – within and beyond himself
        


      


      


      		
        CHAPTER 2. RELATION WITH ONESELF
      
        		
          Knowing yourself well – the work of a lifetime
        


        		
          The 7 pillars of personal resilience
        


        		
          Securing the base camp – calm and vitality
        


      


      


      		
        CHAPTER 3. RELATION WITH OTHERS
      
        		
          Impact and authenticity
        


        		
          One team, one safe space
        


        		
          The leader’s presence – attention control and focus
        


        		
          Creating proximity… at a distance
        


        		
          Empathy and compassion at work
        


        		
          The posture of the leader-coach
        


        		
          Generating enthusiasm and confidence in turbulent times
        


        		
          Communicating with realistic optimism
        


      


      


      		
        CHAPTER 4. RELATION WITH THE ENVIRONMENT
      
        		
          What is nature?
        


        		
          Connecting while distinguishing
        


        		
          Scientific consensus, facts and figures
        


        		
          The Greta Thunberg generation
        


        		
          From awareness to responsibility, companies in the process
        


        		
          Can ecology be combined with profit?
        


        		
          Leader-actor
        


      


      


      		
        CHAPTER 5. THE QUESTION OF MEANING
      
        		
          A personal approach
        


        		
          The quest for meaning, a healthy tension
        


        		
          Stone breaker or cathedral builder?
        


        		
          The raison d’être for the benefit of all
        


        		
          The leader’s legacy
        


      


      


      		
        PRACTICAL MENU
      
        		
          From intention to action
        


        		
          The importance of habits
        


        		
          Concrete actions to reinforce your RQ
        


      


      


      		
        CONCLUSION
      


      		
        POSTWORD BY THOMAS BUBERL
      


      		
        JAN & OSCAR FOUNDATION
      


      		
        ACKNOWLEDGEMENTS
      


      		
        BIBLIOGRAPHY
      


      		
        TABLE OF CONTENTS
      


    


  
Points de repère



  
   
    		Couverture


  




OEBPS/image/Image41595.jpg





OEBPS/image/Image41560.jpg





OEBPS/font/Betm-LightItalic.ttf


OEBPS/font/Betm-Light.ttf


OEBPS/image/Image41570.jpg





OEBPS/font/SegoeUISymbol.ttf


OEBPS/font/Betm-SemiLight.ttf


OEBPS/font/Betm-Medium.ttf


OEBPS/font/Betm-Regular.ttf


OEBPS/font/Betm-SemiLightItalic.ttf


OEBPS/font/Philosopher-Italic.ttf


OEBPS/image/Bcover.jpg
Whether you run a small business, a multinational corporation,
a hair salon, a construction site, a law firm, a shop, a school, or
manage apprentices and interns, this book is for you.

The recent evolution of the world and the massive use of techno-
logy have changed the way we work. The unknown and the doubts
have given rise to salutary realizations that allow us to grow
beyond the ordeal. The climate emergency also requires major
transformations.

This book invites you to rethink the way you lead a team by valuing
and cultivating resilience skills. It encourages you to refocus on
your priorities, insists on the importance of relations and the quest
for meaning. The impact of the resilient leaders will be proportio-
nal to the strength of the bonds they manage to create with them-
selves, others and the environment at large.

A practical menu enables you to convert these ideas into actions
and thus develop a leadership with heart and purpose, for the
benefit of all stakeholders.

Illustrations: Sophie Conchon
Translation from French into English: Frank Gerritzen
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